Kenton County Airport Board
External Passenger Safety Meeting Minutes

Facilitator: Brian Cobb

l. Call to order

January 21, 2015

Scribe: Nancy Hill

Brian Cobb called to order the regular meeting of the Passenger Safety Subcommittee at
10:00 a.m. on January 21, 2015 at Concourse A, A-1 meeting room.

Il. Roll call
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Review/Discuss Open Items from Action Item List

a) Reminded group of the scope/purpose of the meeting referring to the charter document
previously shared.

b) Shared examples of the internal passenger safety action item list for the purposes of
helping the group understand implications/suggestions/issues that could affect the
passenger travel ribbon.

New business

a) BC advised ADA inspection went well with only nine minor findings. Working through
corrections and all should be resolved by the end of February. FAA was very
complimentary of our airport and community staff.

b) BC reminded group to make sure that the FIDS monitors are updated by carrier
operations so that a backup of passengers getting off of the escalators does not occur.

¢} BC related that OPS memo went out this morning relating to Gate, Loading Bridge, and
Component Operations at Concourse A. Several operational and safety concerns are
highlighted in the memo due to problematic trends in recent weeks.

d) Unstacked wheelchairs will be placed near the oversized belt at west ticketing. This is to

support carrier, customer, air serv coordination on who should be assisted.

Adjournment
Brian Cobb adjourned the meeting at 10:10 a.m.

Minutes submitted by: Nancy Hill

Minutes approved by: Brian Cobb



KCAB Safety Structure

Adjustment to Safety Structure

Employee Feedback Channels

KCAB Safety First!

ub-Committees

~ Sub-Committees
» Department

Cross-Functional
« Airfield
- Worker
- Passenger
- Facilities
- Construction

Employee “Hot Line”
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Safey & a shaved responcibility and ail ave accountable for its promotion. Communication and siaff participation are
the primary keys of success. Success is attainable by effectively mitigating risk and providing a sqfe facility for airport
stqff tenants, and passengers.

Mission

The Passenger Safety Committes will align safety with the functions of the Airport, its tenants, passengers, and contractors.
The committee will be comprised of multiple department representatives responstble for identifying passenger related safety
concerns i and around all Airport facilities, identifying safety trends and will take corvactive action, as needed. Action
ftems will be tracked to ensure proper assignment and completion in a timely manner to mitigate risk. The Passenger Safety
Commuttee will support the Atrfield Safety Committee, Construction Safety Committee, the Worker Safety Committee, and
the Facility Safety Committes creatmg overlap to promote effective safety communication.

Passenger Safety Committee Charter

Primary Objectives

® Identify actionable passenger related hazards such as:
» Trips slips fall hazards
» Emergency Evacuation Conditions
» Bio-hazards
» Prevention and Mitigation of Disease Transmission
® Hazards identified through multple channels to mclude, but not lunitad to:
» KCAB post-event alerts notifications of passenger-related events,
» Written, phone, email. or other mems of communseation to the sub-committes member(s) from mtemal staff,
other sub-commsttees and extemal key-stakeholders,
» Committes-level meetings (noted in meetng minutes and or action list).
Document and trend availsble passenger-related hazard risk data
Propose solutions or praventative measures to the KCAB Safety Council
Document resolutions and or actions underway towards resolution
Coordinate passenger-related corractive and or procedural communications among key stakeholders
Summarize sub-committee progress for the KCAB Safety’s Accountable and or Responsible Executive upon request

Secondary Objectives

o Offer assistance and representation on other safety sub-committees.
o Assistthe Safety Council and other sub-committees with procedural communications among key staksholders.

Key Participants:

Internal
= Facilities Maintenance *  Customer Service: Termmal Operztions & Relations
= Commercizl and Busmess Development * Police
* Plannmng and Enginesring iARFF

External
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Other Key Participants/ Subject Matter Experts invited, as needed.



