Passenger Safety Committee Charter

Safety is a shared responsibility and all are accountable for its promotion. Communication and staff participation are the
primary keys of success. Success is attainable by effectively mitigating risk and providing a safe facility for airport staff,
tenants, and passengers.

Mission

The Passenger Safety Committee will align safety with the functions of the Airport, its tenants, passengers, and
contractors. The committee will be comprised of multiple department representatives responsible for identifying
passenger related safety concerns in and around all Airport facilities, identifying safety trends and will take corrective
action, as needed. Action items will be tracked to ensure proper assignment and completion in a timely manner to
mitigate risk. The Passenger Safety Committee will support the Airfield Safety Committee, Construction Safety
Committee, the Worker Safety Committee, and the Facility Safety Committee creating overlap to promote effective
safety communication.

Primary Objectives

Identify actionable passenger related hazards such as:
> Trips/slips/fall hazards
» Emergency Evacuation Conditions
> Bio-hazards response
> Prevention and Mitigation of Disease Transmission

® Hazards identified through multiple channels to include, but not limited to:
> KCAB post-event alerts/notifications of passenger-related events,
> Written, phone, email, or other means of communication to the sub-committee member(s) from internal staff,
other sub-committees, and external key-stakeholders,
> Committee-level meetings (noted in meeting minutes and/or action list).

Document and trend available passenger-related hazard/risk data
Propose solutions or preventative measures to the KCAB Safety Council
Document resolutions and/or actions underway towards resolution

Coordinate passenger-related corrective and/or procedural communications among key stakeholders

Summarize sub-committee progress for the KCAB Safety’s Accountable and/or Responsible Executive upon request
Secondary Objectives

o Offer assistance and representation on other safety sub-committees.
o Assist the Safety Council and other sub-committees with procedural communications among key stakeholders.

Key Participants:

Internal
=  Facilities Maintenance = Customer Service: Terminal Operations & Relations
= Commercial and Business Development =  Police
=  Ground Transportation = ARFF

= Planning and Engineering

External
= Airlines = TSA

Other Key Participants/ Subject Matter Experts invited, as needed.



