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To: CVG Airlines and Tenants 
Subject: Concourse B Apron Rehabilitation Project 

Date: 9/30/2022 

 
BEGINS MONDAY, October 3rd, 2022 
 
Beginning Monday, October 3rd at 7:00 AM, Harper Company will proceed with the 
Concourse B Apron Rehabilitation Project consisting of 10 phases. The work includes 
approximately 2.25 million square feet of pavement rehabilitation, including R2S & 
Ramp 3 areas and taxi lanes Golf & Romeo. Additionally, the work will include the 
demolition of 15 doghouses, new pavement markings, airfield signage and lighting work, 
airfield electrical demolition and installation, and storm drainage work. The completion 
of all 10 phases of work is currently estimated to end on November 18, 2023. Please 
note that the names of these phases do not correlate with the order in which they will 
occur. 
 
Each phase scheduled consists of an average of 3 gates impacted, and an average of 33 
days of work per each phase. The airport will work with the airlines and other 
stakeholders impacted by this work and will communicate on a scheduled basis prior to 
moving to each phase. 
 
Please see an image of the (10) phase locations around Concourse B below: 
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The project will begin with Phase 7 which will occur at Gates B17, B19, and B21. The 
current dates for this phase are October 3, 2022 to November 11, 2022. It should be 
noted that the Vehicle Service Road (VSR) in this area will be closed during this time. 
 
Please see detailed image of Phase 7 below: 
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Additionally, you will find the most updated schedule based on the current timing of 
each phase below. Please note that the schedule is subject to change per delays that 
may occur during each phase. 
 

 
 

For questions regarding the project, please see the following contacts: 
 
Damian Weller (CVG Airport Authority) – 859-206-2044 or dweller@cvgairport.com 
JW Lucas (CVG Airport Authority) – 859-743-5861 or jlucas@cvgairport.com 
 
Thank you for your cooperation 
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