To: CVG Airlines and Tenants
Subject: Concourse B Apron Rehabilitation Project
Date: 9/30/2022

Operations Memorandum

BEGINS MONDAY, October 3", 2022

Beginning Monday, October 3™ at 7:00 AM, Harper Company will proceed with the
Concourse B Apron Rehabilitation Project consisting of 10 phases. The work includes
approximately 2.25 million square feet of pavement rehabilitation, including R2S &
Ramp 3 areas and taxi lanes Golf & Romeo. Additionally, the work will include the
demolition of 15 doghouses, new pavement markings, airfield signage and lighting work,
airfield electrical demolition and installation, and storm drainage work. The completion
of all 10 phases of work is currently estimated to end on November 18, 2023. Please
note that the names of these phases do not correlate with the order in which they will
occur.

Each phase scheduled consists of an average of 3 gates impacted, and an average of 33
days of work per each phase. The airport will work with the airlines and other
stakeholders impacted by this work and will communicate on a scheduled basis prior to
moving to each phase.

Please see an image of the (10) phase locations around Concourse B below:
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The project will begin with Phase 7 which will occur at Gates B17, B19, and B21. The
current dates for this phase are October 3, 2022 to November 11, 2022. It should be
noted that the Vehicle Service Road (VSR) in this area will be closed during this time.

Please see detailed image of Phase 7 below:
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Additionally, you will find the most updated schedule based on the current timing of
each phase below. Please note that the schedule is subject to change per delays that
may occur during each phase.

Schedule Revision 09/19/22
DELTA AMERICAN PER PHASE COMMENTS
START | FINISH |Days|Phase| Gates Gates Gates
Typical of the mgority of the phases: The entire apron will
be barricaded off, except asnoted.
Bl7 Can light procurement ssuescaused phase 7 to proceed
10/03/22 | 11/11/22 | 40 7 B19 3 0 =
befare 6.
B21
B23 There is aconcern for the shoulder wark of this phase.
11/12/22 | 12/22/22 | a5 6 B25 3 o fspha.tth's E[E'.n the season isvulnerable by the weather.
here is a potential some work may be pushed to a future
B27 phase.
B12 2 Doghouse Demo Only. Reference attached drawing for
01/03/23 | 01/30/23 | 28 3 Bl6 0 1 the affected barricaded area. A refined area will remain
B18 barricaded until April. Some gate operations may be
B4 1 Doghouse Demo Only. Reference attached drawing for
01/31/23 | 02/21/23 | 22 | 122 1 o the f'iﬁecteclba.urr':a;lecl area. A refined ﬁrea will remain
B& barricaded until April. Some gate operations may be
gffected for daily operation or RON.
B&
02/22/23 | 04/03/23 | 41 2 BE 0 0
B10
B12
04/04/23 | 04/29/23 | 26 3 Bl4 0 0
Bl6
B18
05/01/23 | D6f0L1/23 | 32 4 B20 o 3
B22
B24
06/02/23 | 07/10/23 | 39 5 B26 0 3 Potertizl PEB B26
B28
07/11/23 | 08/05/23 | 30 1 Ei 2 0 Potential PEB B26
B1 :
08/10/23 | 09/15/23 | 37 10 B3 2 0 Potential PEB B26
B5
09/16/23 | 10/18/23 | 33 9 B7 3 0
B9
B11
10/19/23 | 11/16/23 | 29 B B13 3 0
B15

For questions regarding the project, please see the following contacts:

Damian Weller (CVG Airport Authority) — 859-206-2044 or dweller@cvgairport.com
JW Lucas (CVG Airport Authority) — 859-743-5861 or jlucas@cvgairport.com

Thank you for your cooperation
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