C\k Operations Memorandum

To: CVG Airlines and Tenants
Subject: Updated Expansion Joint Project Estimated Schedule

Date: 1/13/2022

Construction continues for the replacement of expansion joints in the Terminal building,
as well as both Concourses A & B. The schedule has been updated since previous

communication.

Please note that the dates and areas are subject to change as operational impact
may necessitate.

Terminal/Checkpoint

Work progresses in the TSA Checkpoint area beginning Wednesday, January 18,
moving east to the second phase. The lanes in this area will be reconfigured to allow
for passenger throughput while barriers are present. This section of work is expected

to be completed prior to the 30™.
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C\k Operations Memorandum

Once Phase 2 of the Checkpoint area is completed, work begins on Phase 3 which is
currently scheduled to start on Monday, January 30%". This will be the final phase of
expansion joint replacement for this location. The lanes impacted by Phase 3 will be
reconfigured to allow for passenger throughput while barriers are present.

All work done in this area will be completed while TSA is closed.
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Concourse A

Operations Memorandum

Work continues in Concourse A, moving to different gates & into the restrooms.

Beginning Monday, January 16™, Gates A9 and A16 will be closed to allow for
replacement of the joints in that area. The work near Gate A16 will have demolition
occur on Monday and Tuesday, and the work near Gate A9 will have demolition
occur on Wednesday and Thursday. Additional noise may occur during these days.
These gates will be reopened no later than Friday, January 20™.

Also beginning Monday, January 16™, the restrooms near Gates A3/A5 will be closed
to allow for joint replacement through the restrooms. A section of the entryway to this
gate area will also be closed as the joint extends across the entrance. Once this
section is completed, the work will switch to the opposite side. Additional noise may
occur in this area from Wednesday, January 18™" to the following Wednesday
between the hours of 9:00 AM and 5:00 PM. There will still be room available for
passengers & employees to use this area. No operational impact is expected to the
gates. Signage will be in place to direct those needing a restroom to the nearest
location in Concourse A. The restrooms are expected to be reopened within 2 weeks.

Beginning Monday, January 23, Gates A8 and A12 will be closed to allow for
replacement of the joints in that area. The gates will be reopened no later than
Friday, January 27,
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Concourse B

Operations Memorandum

Beginning the week of January 16™:

The expansion joints in the Concourse B hub near the food court will be switched to
the opposite sections of where they were previously.

The joint at Gate B12 will also be moved to the final section and will be completed by
Tuesday, January 17,

Work on the final joint, near gates B5/B6 will begin. The section nearest Gate B5 will
be closed, shutting off use of the moving walkway in that area for a period of time.
Once that section is complete, work will move to the northern section near Gate B6.

No operational impact is expected due to this work. All locations will have barriers in
place. Signage will also be in place to re-direct passengers as needed.
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Any gates affected by each phase will be communicated and coordinated with airline
carriers.

Should you have any questions regarding the work, please contact JW Lucas at
lucas@cvgairport.com or 859-743-5861

Thank you for your cooperation.
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